
TIME RM 1 RM 2 RM 3 RM 4 RM 5
7:15 - 7:45
7:45 - 8:00

8:00 - 8:55 
PERIOD   

1

RTCS 150
The Roundtable "niche" in 

Commissioner Service

BCS 102
 Supporting Timely Charter 

Renewal

MCS 301
Commitment to On-Time Charter 

Renewal

MCS 312
Recruiting New Commissioners

DCS 501
Selecting a Thesis/Project Topic

8:55-9:50 
PERIOD   

2

RTCS 151
The Roundtable Commissioner 

Team: Who? What? How?

BCS 103
Commissioner & the District

MCS 306
Counseling Skills

MCS 313
Orienting and Training New 

Commissioners

DCS 502
Limiting the Scope of the Topic

9:50 - 10:05 

 10:05 - 11:00 
PERIOD   

3

RTCS 152
Using the Roundtable Planning 

Guide

BCS 104 
 Contacting Units

MCS 311
All About ADCs

MCS 315
Effective Unit Service in Low 

Income Urban Areas

DCS 503
Developing the Thesis/Project

11:00 - 11:55 
PERIOD   

4
RTCS 154

Cub Scout Roundtables

BCS 105 
Practical Solutions to Common 

Unit Needs

BCS 119 
Webelos To Scout Transition

MCS 317
How to Remove a Volunteer

DCS 504
Thesis/Project Workshop

11:55 - 12:55

12:55 - 1:55 
PERIOD  

5
1:55 - 2:05

2:05 - 3:00 
PERIOD  

6
RTCS 155

Boy Scout Roundtables
BCS 107 

Unit Journey to Excellence

BCS 113 
Serving Scouts with Special 

Needs

MCS 318
Top 10 Ways to Ensure Good 

Commissiner Service

DCS 514
The Commissioner
and the Professional

3:00 - 3:55 
PERIOD   

7
RTCS 153

Promoting Roundtables

BCS 121 
Venturing Commissioner 

Service

BCS 117 
Selecting Quality Leaders

MCS 322
Advanced Special Needs Scouting

DCS 515
District and Council Journey to 

Excellence

4:00 - 4:30

Lunch and Keynote Speaker - Area 5 Commissioner Gail Hill - Cafeteria

CED 799 - The Commissioner Toolbox - Cafeteria
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Break II

Graduation Recognition - Cafeteria

Check-in / Registration / Morning Refreshments - Cafeteria
Welcome and Opening - Cafeteria

Break I


